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Objectives: 
Strategic  Security Corp.

City of Asheville  Security Team
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 I. Demonstrate proficiency in the physical 
techniques of gun retention to include Handgun 
retention with holstered under a wide range of 
attacks. Also, to include a thorough study of 
stance, positioning, footwork, and movement, 
roll and recovery, control holds, take-downs.

 II. Demonstrate an understanding of the 
principles and tactics of Defensive Tactics 
(Arrest & Control and Self-Defense) including 
tactical decision making, tactical concepts, 
awareness model and officer performance in 
close combat situations.

 III. Demonstrate an understanding of holster 
selection criteria.
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Introduction 3

 The IMPORTANCE and PURPOSE of TRAINING 
 Whatever specific tactics you use for 
weapon retention, make sure you practice them 
above and beyond standard in-service training, 
ideally against an opponent who offers a realistic 
level of conviction so you can pressure test your 
theories.
 Understand that weapons retention is not 
limited to a specific set of techniques. It also 
involves awareness, positioning, properly 
functioning equipment, and mental and physical 
training. The goal is to reduce the number of 
officers killed by their own weapons to zero. Train 
hard and be safe!



Warriors Mind Set:

A “warrior mindset” means that you won't quit; instead, you 
will do whatever it takes to win a fight or complete a mission. 

To develop the true warrior mindset, it is imperative that you 
work to develop a mental training program. You must be 
open to learning and eliminate mental roadblocks (which 
can be challenging). You must, in a sense, break yourself 
down (just like military boot camps do when new soldiers 
enter the military) and then build yourself back up.

THE GOAL OF A ‘WARRIOR MINDSET’ IS TO INTEGRATE THE PSYCHOLOGICAL WITH PHYSICAL 
AND TACTICAL TRAINING TO ADD A DIMENSION THAT IS OFTEN OVERLOOKED, BUT 
NECESSARY TO ACHIEVE THE MAXIMAL PERFORMANCE OF A SKILL. IF YOU ONLY TALK 
ABOUT MENTAL TOUGHNESS BUT DON’T ACTIVELY TRAIN IT, YOU HAVEN’T DEVELOPED INTO 
A COMPLETE WARRIOR…. REGARDLESS OF WHAT PHYSICAL SKILLS YOU HAVE
DEVELOPED. YOU’LL FIND, WITH PROPER TRAINING, THAT YOU CAN POSSESS THE POWER TO 
OVERCOME ANY OBSTACLE AND CHANGE YOUR OUTCOMES IF YOU TRAIN YOURSELF 
MENTALLY. THIS IS THE POINT AT WHICH YOU WILL TRULY BRING OUT THE ‘WARRIOR MINDSET’ 
WITHIN YOURSELF.



You Will React 
How You Train!
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WEAPON RETENTION STARTS BEFORE THE ATTACKWEAPON

WATCH FOR TARGET GLANCESWATCH

CONSIDER YELLING “GUN GRAB”CONSIDER

KNOW WHAT FORCE IS REASONABLEKNOW

MENTALLY REHEARSEREHEARSE



WEAPON RETENTION 
STARTS BEFORE THE 
ATTACK
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 The concept of weapon retention starts 
long before an actual attempt to disarm an 
officer.

 General awareness of the scene, knowing 
who is present and at what distance, avenues 
of approach toward the officer, and the side in 
which the officer’s gun is facing are all 
considerations while out in public.

 The condition of your holster also plays a 
role. There is no excuse to allow broken or worn 
equipment to aid an attacker in taking an 
officer’s gun. (Do not be this person)

 Finally, knowing that when an armed 
officer responds to a scene, there is always at 
least one or more weapons present. 
Maintaining a weapons retention mindset is 
imperative.



WATCH FOR TARGET GLANCES
→
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Pre-Attack Signals: 
“COMPLACENCY KILLS”
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 Read the suspect’s intentions. An assailant will often 
telegraph his intentions to attack. Look for behaviors 
such as: 

 Staring at your weapons. 

 Repeated glancing towards your firearm.

 Movements to close the distance between you and 
them. 

 Movements to the side of your firearm. 

 Odd or inappropriate questions about your firearm. 

 Other body signals that suggest imminent fight or 
flight (shuffling feet, shoulder shifts, clenching fist, 
etc.).



Physical Preparedness: 
“COMPLACENCY KILLS” 
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You must always protect and 
secure your gun from 
unauthorized hands

Always be aware that you 
are armed. 

Maintain a healthy physical 
boundary. 

Know where your gun is 
always. 

Maintain an appropriate 
level of physical fitness, 

strength, speed, flexibility, 
and cardiovascular 

endurance. All these will be 
called upon in a fight

Rotate your body 45 degrees 
keeping your gun away from 

the potential attacker. This 
will make it harder for the 
subject to try to grab your 

gun quickly but will still allow 
you to face the threat. 

Remember, any 
confrontation you find 

yourself in involves at least 
one gun. (Remember you 

have a Gun)



Appropriate 
Equipment:
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Officers should utilize retention holsters. 
(Level 2 or Higher)

A retention holster does not replace 
awareness and retention training, but it 
may give you the second chance you 
need to prevail. “COMPLACENCY KILLS”

You carry a gun to save lives – the last 
thing you would want is to have it taken 
away from you.



Proper Weapon Retention 
Training Is Critical to 
Success:
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Practice, Practice and 
Practice

Discuss techniques with co-
workers and supervisors

Set up drills 



MENTALLY 
REHEARSE

12

 Mentally prepare for attacks before they 
happen. Every officer should visualize 
appropriate responses and plans of action 
against potential threats. This preparation can 
be the difference between losing valuable time 
from being caught off guard, to responding with 
the appropriate force at the appropriate time. 
Mental rehearsal is paramount to gun retention 
and defensive tactics.



W e a p o n  R e t e n t i o n  b y  O f c .  C l y d e  S u r r e t t

Question 

11/28/2022

What level of force is the suspect 
using against the officer when 
attempting to disarm them of the any 
tool on their duty belt?
A) Reasonable force (impact force).
B) Controlling force.
C) Deadly force.
D) None of the above.
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Answer 14

The answer is (C) Deadly force. Whenever a person is 
in the process of disarming an officer of any weapon 
the officer carries, the appropriate response is to stop it 
from happing is by using deadly force, also called lethal 
force. After all, that is the level of force that the attacker 
is using by trying to seize the officer's weapon. An officer 
that gets pepper sprayed in the eyes can be blinded 
and killed
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CONSIDER YELLING “GUN GRAB” 15

 When I teach officers principles of weapon retention, 
I suggest yelling “gun grab or baton grab, etc..” for a few 
reasons. First, it lets everyone in the area (to include 
backing officers) know what type of threat an officer is 
dealing with. Second, a loud yell can increase the 
officer’s adrenaline even more for an elevated response. 
And if nothing else, yelling will help ensure the officer is 
breathing under the stressful conditions of the 
altercation. Like the KIAI In Karate (Battle Cry)
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KNOW WHAT FORCE IS 
REASONABLE
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 When an assailant goes for an officer’s gun or 
other tools, the chances are high that they are not 
attempting to field strip it and clean it. The odds are 
they are willing to use it against the officer. Because of 
this, a fight for an officer’s weapon is a serious situation.

 The mission is to keep the gun in the holster unless it 
is on the officer’s terms. Nearly all types of force are 
options for the officer, to include the use of improvised 
weapons and strikes to vulnerable targets.

 Eyes

 Knees (front and back) 

 Shin

 Groin 

 Sternum

 Forearms



USING PROPER FORCE 
GS_14-51.2 and GS_14-51.3


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Violence  Scale Discussion 

Question:









Things  to consider:








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Discussion
 An officer who gets shot with a Taser can be killed. An officer that 
gets hit with his or her own baton can be killed, and an officer who 
loses his or her firearm is going to get shot with it. An officer cannot 
afford to lose a fight of any kind, ever. Therefore, those who are taught 
only to strike the suspect's hand, or arms, that are on the officer's gun is 
not the appropriate level of force to use, which is impact force. It is a 
lower level on the legal use-of-force continuum than what the attacker 
is using.



Remember when someone is trying to take your weapon, it’s 
CONSIDERED DEADLY FORCE, therefore you must treat this as an attack 
on your life!



Apply pressure on the attacking hand

Don’t waste a lot of time attacking the arms

Attack the eyes, Knees, or throat until the threat has stopped! 

Using body shifting and foot work. 



Techniques:
• Eyes
• Knees (front and back) 
• Shin
• Groin 
• Sternum
• Forearms
• Arm Locks
• Joint Break

As Security Officers we are Just Civilians in a Uniform, therefore we have the right by state law and PPSB to 
defend ourselves.
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Techniques:

21
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Technique 
Application 

Hands on Part of the Class!
Any Questions before we start
If not Lets Train!

Remember this is a training 
environment 
Please Keep Your Partner Safe
Don’t be afraid to ask Questions 



Summary

2
3

It is imperative that as a Security Professional you understand 
the force continuum, stay alert, stay safe and protect ourselves, the 

client and the public. Though we are not Cops as a security 
professional we should hold ourselves to the same standard! Take 
pride in our Duties, if you can’t do this then you are in the wrong 

line of work! 

This is a Calling Not a Job! 

“Train Hard and If You Must 
Fight, Win!”  Sensei Surrett



Thank you 24

 Ofc. Clyde Surrett 
 Sgt. Eric Johnson 
 Strategic Security Coop.
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